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DEPARTMENT STRUCTURE

Executive Office

Office of Indian Affairs

Office of the Inspector General (OIG)
Mental Health Advocacy Service (MHAS)
Louisiana Tax Commission

EX E C U T | V E Division of Administration (DOA)

Coastal Restoration and Protection Authority (CPRA)

D E PA RT M E N Homeland Security and Emergency Preparedness (GOHSEP)
Department of Military Affairs
Louisiana Public Defender Board (LPDB)

1 5 Ag e n CI eS Louisiana Stadium and Exposition District (LSED)
Louisiana Commission on Law Enforcement (LCLE)
Office of Elderly Affairs
Louisiana Racing Commission (LRC)
Office of Financial Institutions (OFI)
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BUDGET HISTORY (IN BILLIONS)
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MAJOR SOURCES OF REVENUE

Federal Funds
$1.7 Billion

Statutory Dedications
$168.8 Million

Fees & Self-Generated
$125 Million

Interagency Transfers
$69.3 Million

A$1.275B in GOHSEP from
Public Assistance Grants,
Hazard Mitigation Grants, and
Homeland Security Grants.

A $266M in the DOA
Community Development
Block Grant Program from US
Department of Housing and
Urban Development.

A$45M in CPRA from U.S. EPA
grants, FEMA grants, and U.S.
Department of Commerce
cooperative agreements and
awards.

A $122M in CPRA from Coastal
Protection & Restoration
Fund, Natural Resource
Restoration Trust Fund, and
Oil Spill Contingency Fund.

A $12.3M in the Public
Defender Board from the
Louisiana Public Defender
Fund.

A $73M in the Stadium and
Exposition District from event
rentals, admissions,
concessions, parking,
advertising, and surplus from
the 4% hotel/motel tax in
Orleans and Jefferson
Parishes.

A $13.3M in the Office of
Financial Institutions from
fees charged to businessesin
the financial industry such
as: bank application fees,
thrift mergers, credit union
assessments,consumer loan
broker fees, securities, and
small business administration
fees.

A $57M in the Division of

Administration from payment
for statewide payroll
services, support services
provided to auxiliary and
executive branch agencies,
and charges to agencies for
publishing in the Louisiana
Register and the Louisiana
Administrative Code.
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MEANS OF FINANCE BREAKDOWN

FY 14-15 FY 15-16 FY 16-17 $ Change % Change

Means of Financing Prior Year Actual Existing Operating Executive Budget from from
Expenditures Budget Recommendation Existing Existing

State General Fund $147,985,370 $123,200,136 $55,702,185 ($67,497,951) (54.8%)
Interagency Transfers $81,397,640 $75,017,789 $69,361,507 ($5,656,282) (7.5%)
Fees and Self-Gen Rev. $156,925,827 $141,355,786 $125,149,512 ($16,206,274) (11.5%)
Statutory Dedications $115,761,413 $181,516,536 $168,869,345 ($12,647,191) (7.0%)
Interim Emergency Funds $243,089 $0 $0 $0 0.0%
Federal Funds $1,253,826,731 $1,797,427,266 $1,699,789,453 ($97,637,813) (5.4%)
Total Means of Finance $1,756,140,070 $2,318,517,513 $2,118,872,002 ($199,645,511) (8.6%)

The Division of Administration estimates that $134 million in State General Fund is needed in FY17 to fully fund projected

normal operating costs and other priorities.

Therefore, $78.2 million additional SGF is needed to fully fund operations.
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FY17 MEANS OF FINANCE COMPARISON

Meansof Financing Executivgolgzlpartment Statlbl;ildget Gl G
State General Fund $55,702,185 $8,239,300,000 0.7%
Interagency Transfers $69,361,507 $1,600,448,134 4.3%
Fees and SelfGen. Rev. $125,149,512 $3,859,276,713 3.2%
Statutory Dedications $168,869,345 $3,501,195,653 4.8%
Federal Funds $1,699,789,453 $12,445,037,773 13.7%
TOTAL MOF $2,118,872,002 $29,645,258,273 7.1%
Authorized Positions 1,884 32,781 5.7%
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EXPENDITURE BREAKDOWN

FY 14-15 FY 15-16 FY 16-17 $ Change % Change

Expenditure Prior Year Actual Existing Operating Executive Budget from from
Expenditures Budget Recommendation Existing Existing

Salaries $101,412,483 $99,223,824 $86,764,857 ($12,458,967) (12.6%)
Other Compensation $2,545,130 $2,657,924 $2,267,841 ($390,083) (14.7%)
Related Benefits $50,180,156 $52,247,784 $40,101,145 ($12,146,639) (23.2%)
Travel $25,997,750 $1,530,571 $1,234,800 ($295,771) (19.3%)
Operating Services $35,410,139 $59,025,138 $50,856,427 ($8,168,711) (13.8%)
Supplies $8,532,488 $9,394,424 $7,073,412 ($2,321,012) (24.7%)
Professional Services $8,351,919 $6,862,852 $4,719,528 ($2,143,324) (31.2%)
Other Charges $1,519,934,388 $2,084,786,381 $1,924,482,317  ($160,304,064) (7.7%)
Acg/Major Repairs $3,775,617 $2,788,615 $1,371,675 ($1,416,940) (50.8%)
Unalloted $0 $0 $0 $0 0.0%
Total Expenditures $1,756,140,070 $2,318,517,513 $2,118,872,002 ($199,645,511) (8.6%)
Authorized Positions 2,011 1,878 1,884 6 0.3%
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EXPENDITURE HISTORY (i miLLions)
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Source: Executive Budget Supporting Documents
*Existing Operating Budget as of 12/1/15

House Fiscal Division Executive Department- Pg9 Chris Henry 225.342.1394



FY17 DISCRETIONARY/NON-DISCRETIONARY FUNDING

TOTAL BUDGET
$2.119 Billion

$69 Million IAT
Double Count

Executive Office
Self Generated Mental Health Adv.

Revenue DOA
$125 Million Non Discretionary Military Affairs

T Inspector General
$16 Million e ol

Statutory Comm. on Law Enf.
Dedications Elderly Affairs
$169 Million

$2.050
Billion
Remaining

Federal Funds Executive Office

$1.7 Billion Inspector General
Tax Commission

Discretionary DOA

T GOHSEP
$39'7 Million Military Affairs

State General Fund Comm. On Law Enf.
$55.7 Million Elderly Affairs
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PERSONNEL INFORMATION

FTE .- AVG
Positions 10 Year FTE Positions/Avg Salary Salary
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Source: Prepared by House Fiscal Division staff using information from Civil Service
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PERSONNEL INFORMATION

Classified Unclassified Vacant Vacancies Toé?]la?éggr T_I(_) tgl l\ll:c')l'rllz

T.O. T.O. .0. T.0.* Eliminated Positions En'qplloyees
Executive Office 0 75 75 18 0 0 5
Indian Affairs 1 1 0 0 0
Inspector General 14 2 16 0 0 0 0
Mental Health Advocacy Service 33 1 34 1 0 0 6
Louisiana Tax Commission 33 5 38 0 0 1
Division of Administration 386 93 479 26 0 16 6
CPRA 159 6 165 14 0 7 5
GOHSEP 0 51 51 2 0 335 0
Department of Military Affairs 2 750 752 43 0 0 60
Public Defender Board 8 8 16 3 0 0 5
Stadium and Exposition District 0 0 0 0 0 0
Commission on Law Enforcement 40 2 42 7 0 0 5
Office of Elderly Affairs 23 1 24 2 0 0 0
Racing Commission 17 65 82 0 0 0 0
Office of Financial Institutions 109 1 110 15 0 0 0
TOTAL 824 1,060 1,884 133 0 358 93

*Vacancies as of 1/29/2016
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PERSONNEL INFORMATION

FY1617 Executive Budget Recommendation
Salaries and == T0Otal Personnel

% of Agency

== Related Benefits —

Other Compensation Services Budget
Executive Office $2,797,855 $1,326,146 $4,124,001 71% <:|
Indian Affairs $0 $0 $0 0%
Inspector General $619,881 $67,437 $687,318 87% <:|
Mental Health Advocacy Service $1,029,791 $41,827 $1,071,618 77% <:|
Louisiana Tax Commission $1,283,340 $11,153 $1,294,493 63% <:|
Division of Administration $28,398,003 $15,601,469 $43,999,472 12%
CPRA $12,987,452 $6,227,538 $19,214,990 11%
GOHSEP $3,251,527 $1,560,181 $4,811,708 0%
Department of Military Affairs $24,141,667 $7,077,930 $31,219,597 51%
Public Defender Board $1,469,483 $717,527 $2,187,010 17%
Stadium and Exposition District $0 $0 $0 0%
Commission on Law Enforcement $2,691,889 $1,283,822 $3,975,711 7%
Office of Elderly Affairs $506,332 $856,370 $1,362,702 4%
State Racing Commission $3,055,700 $1,359,432 $4,415,132 36%
Office of Financial Institutions $6,799,778 $3,970,313 $10,770,091 80% <:|
TOTAL $89,032,698 $40,101,145 $129,133,843 6%
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EXECUTIVE OFFICE

Agency Overview

The mission of the Executive Office of the Governor is to manage the governor's
action initiatives, oversee implementation of gubernatorial policies, respond to
constituent requests, and provide the general administration and support

services required by the Governor.

FY15-16 Existing
Operating Budget

FY16-17

Means of Finance
Recommended

Change from

0,
EOB % Change

Administrative Program W

A Conduct Executive Branch cabinet meetings.
A Provide legal counsel to Governor.
A Coordinate media communications.

A Maintain constituent affairs, security, scheduling,
office budget, management of the governor's
mansion, and personnel matters.

A Oversee gubernatorial initiatives and policies.
A Monitor state responses to federal programs.

General Fund : $6,841,043 $2,571,635:  ($4,269,408) : (62%)
IAT $2,166,307 - $2,195,276 - $28,969 1%
Fees& Self Gen $75,000° $75,000° $0° 0%
Stat Ded $202,719 $351,364 $148,645 73%
Federal : $617,694 $616,524 $0 0%
Total $9,902,763 $5,809,799°  ($4,092,964) (41%)
Positions 74 74 0 0%

Coastal Activities Program W

The Division of Administration estimates that $6.9 million

in State General Fund is

needed in FY17 to fully fund projected normal operating costs and other priorities.

Therefore, $4.4 million additional SGF is needed to fully fund operations.

A Build consensus among federal, state, and
local agencies for all activities within the
coastal area.

A Educate funding agencies on the critical
needs of coastal restoration.

House Fiscal Division

Executive Department - Pg 14

Chris Henry 225.342.1394



The Office of Indian Affairs acts as a pass through
agent to distribute funding to local government
entities in Avoyelles Parish from the Tunica -Biloxi
Casino. Funds are used for infrastructure and
scholarships for Native American students.

Agency Overview

The mission of the Office of Indian Affairs is to assist Louisiana Native Americans in
receiving education, realizing self -determination, improving the quality of life, and
developing a mutual relationship between the state and the tribes.

FY16-17 Change from
Recommended EOB

FY15-16 Existing |

Means of Finance % Change

Operating Budget
General Fund $0 $0 $0

IAT $0 $0 $0 0
: $7,200 $7,200

Fees& Self Gen $0 0%
Stat Ded : $1,281,329 $134,804  ($1,146,525) (89%
Federal $0 $0 $0 0%
Total $1,288,529 $142,004  ($1,146,525) (89%
Positions i il 0 0%

A Fees and Seltgenerated Revenues are derived from the sale of "Louisiana Native
American" prestige license plates.

A Statutory Dedications are derived from the Avoyelles Parish Local Government
Gaming Mitigation Fund, which is generated from Indian gaming revenues.
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